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RMKS/1. A YEAR AGO, I RELEASED A P-4 OUTLINING MY FOCUS AREAS FOR THE

WING IN THE COMING YEAR. I ASKED YOU TO FOCUS ON COMBAT PROFICIENCY,

AIRCRAFT READINESS, PERSONNEL READINESS AND SAFETY. YOU DID SO AND

OUR COMBAT READINESS THRIVED. YOU DELIVERED OUTSTANDING COMBAT

SUPPORT TO JOINT AND FLEET TASK FORCE COMMANDERS DURING OIF, THE GWOT

AND THE WAR ON DRUGS. THAT SUPERB EFFORT CONTINUES TODAY. THERE WERE

MANY DISTRACTIONS THROUGH THE COURSE OF THAT YEAR BUT YOU KEPT YOUR

SIGHTS ON TARGET. AS WE TAKE A FIX AND CHART OUR COURSE INTO THE NEXT

YEAR DO NOT LOSE FOCUS ON THE IMPORTANCE OF OUR WAR-FIGHTING SKILLS

AND THE SUPPORTING PILLARS--MAINTENANCE AND PERSONNEL READINESS AND

SAFETY. THOSE PILLARS ARE VITAL TO OUR SUCCESS IN DELIVERING

PERSISTENT ASW AND ISR ON-STATION.

2. YOU HAVE WITNESSED THE TRANSFORMATION OF THE COMMUNITY THESE PAST

12 MONTHS. FACED WITH AN FLE ISSUE WE WERE FORCED TO REEVALUATE OUR

PILOT AND COMBAT AIRCREW TRAINING PROGRAMS, OUR READINESS PROGRAMS,

OUR INVENTORY NUMBERS AND OUR WAR-FIGHTING PRIORITIES. UNDER THE

SUPERB GUIDANCE OF OUR COMMUNITY LEADERS AND WITH THE ENGAGED AND

FORWARD LEANING SUPPORT OF OUR REQUIREMENTS AND PROGRAM MANAGER

TEAMS WE DEVELOPED A SUSTAINMENT PLAN FOR THE P-3C TO MMA IOC. THE

JUNE CNO OFFSITE WAS A SIGNIFICANT MILESTONE FOR THE FUTURE OF THE

COMMUNITY THAT CULMINATED IN THE CNO'S SIGNING OF THE MMA ORDER LAST

FALL.  WE HAVE TRANSITIONED TO THE FLEET RESPONSE PLAN, REDUCED OUR

FORWARD DEPLOYED PRESENCE AND SURGED AIRCRAFT INTO SOUTHCOM TO

SUPPORT THE REQUIREMENTS OF THAT COMBATANT COMMANDER. FURTHER, UNDER

THE GUIDANCE AND DIRECTION OF OUR AIR BOSS WE HAVE CHANGED THE WAY

WE OPERATE. WE ARE FINDING NEW EFFICIENCIES THROUGH ADOPTION OF

BETTER BUSINESS PRACTICES TO ACHIEVE COST-WISE READINESS AND IMPROVE

OUR READY-FOR-TASKING AIRCRAFT NUMBERS. THE IMPLEMENTATION OF HONA

IS A PART OF THAT EFFORT. BETTER FINANCIAL MANAGEMENT OF OUR

PRACTICES IS VITAL TO TRANSFORMING THE NAVY TO ACHIEVE FUTURE

READINESS GOALS. INDEED, CNE'S REALIGNMENT PROCESS THAT HAS IMPACT

ON VQ-2 IS A PART OF THE BIGGER EFFORT OF TRANSFORMING THE US

MILITARY UNDER THE CONSTRUCT OF THE SECRETARY OF DEFENSE'S SURGE

RESPONSE VISION.

3. THE COMING YEAR PROMISES TO HOLD AS MUCH CHANGE AS THE LAST.

I WANT TO PROVIDE GUIDANCE TO ENSURE THERE IS UNITY OF EFFORT

THROUGH THIS PERIOD. IF YOU HAVE NOT HAD AN OPPORTUNITY TO REVIEW

THE CNO'S GUIDANCE FOR 2004 I ENCOURAGE YOU TO DO SO BEFORE

PROCEEDING.

A. CURRENT READINESS.

    (1) WE WILL CONTINUE OUR MARCH TOWARD COMBAT EXCELLENCE--ASW AND

ISR PROFICIENCY. AGAIN, OUR COMBAT AIRCREWS MUST BE PROFICIENT AT

FIGHTING THEIR COMBAT SYSTEMS IN ANY PMA, IN ANY AOR, IN AN

INDEPENDENT OR COORDINATED OPERATIONS ROLE. WE MUST TRAIN THEM TO

BE AGGRESSIVE, INNOVATIVE AND FLEXIBLE ON-STATION WITHOUT

COMPROMISING SAFETY. THIS PROCESS BEGINS WITH AN AUDIT OF THE TPC.

MY STAFF IS REDEFINING STANDARDS OF PERFORMANCE BY LINKING MISSION

OBJECTIVES, MEASURES OF EFFECTIVENESS, MEASURES OF PERFORMANCE,

OPERATING PROCEDURES, AND GRADING CRITERIA. MY CHALLENGE TO YOUR

SQUADRONS IS TO TAKE CPRW-11 MEASURES OF PERFORMANCE AND MEASURES OF

EFFECTIVENESS AND DEVELOP KEYS TO SUCCESS THAT WILL ENSURE THE

SUCCESSFUL COMPLETION OF SQUADRON AND CPRW-11 TRAINING AND READINESS

GOALS. FURTHER, MY STAFF WILL SPEND MORE TIME WITH YOUR INSTRUCTORS

AT COMMENCEMENT OF THE TRAINING CYCLE TO ENSURE THEY ARE CURRENT IN

THE LATEST TACTICS, TECHNIQUES AND STANDARDS. WE WILL ALSO INTRODUCE

ADVANCED ASW TACTICS EARLIER IN THE TPC AND TRAIN TO THEM. EVERY

ON-TOP EVENT IS AN OPPORTUNITY TO COLLECT VALUABLE TARGET DATA. WE

MUST TRAIN TO SEIZE THAT OPPORTUNITY. FINALLY, EFFORTS ARE UNDERWAY

TO RESTRUCTURE OUR TRAINING PROCESSES AND MOLD THEM INTO A WING WTU

CONCEPT. MY LEAD WTI ARRIVES THIS SUMMER TO STAND UP MY WTU. THE

GOAL IS TO COMMENCE THE WTU PROGRAM UPON VP-16'S RETURN FROM

DEPLOYMENT. UNDER THIS NEW CONCEPT THE BURDEN OF TEACHING TPC WILL

FALL BACK TO THE WING AND ALLOW THE SQUADRON INSTRUCTORS TO FOCUS

ON INDIVIDUAL AIRCREW DEVELOPMENT.

    (2) UNDER FRP THE GOAL IS TO ENSURE A SQUADRON IN THE SURGE

READY PHASE IS MANNED, EQUIPPED AND TRAINED TO SURGE AT R+12.

THE ADDITIONAL 6 MONTHS IN THE IDRC AFFORDS THE OPPORTUNITY TO HONE

WAR-FIGHTING SKILLS AND EVALUATE SQUADRON PROCESSES. SURGE READY

SQUADRONS WILL COMPLETE AN OPERATIONAL READINESS EVALUATION THAT

EXERCISES THEIR OPERATIONAL PLANNING, INTELLIGENCE GATHERING, ATFP

PROCESSES, MAINTENANCE READINESS AND MISSION EXECUTION.

    (3) WE HAVE MADE SIGNIFICANT GROUND IN OUR EFFORTS TO IMPROVE

MPRA-CARRIER STRIKE GROUP INTEGRATION. OUR DIRECT INTERACTION WITH

THE JFK CSG HAS ASSURED TIMELY AND EFFECTIVE LEVERAGING OF OUR

WAR-FIGHTING CAPABILITY WHILE ACHIEVING ULT AND READINESS. OUR

FOCUS ON LINK AND IMAGERY EXCHANGE HAS BEEN VITAL TO MOVING TIMELY,

ACTIONABLE INTELLIGENCE OFF THE AIRCRAFT AND INTO THE HANDS OF THE

DECISION MAKERS. REMEMBER OUR CHARTER TO THE CSG COMMANDER--WE WILL

CAPTURE, CORRELATE, AND DELIVER THE BATTLE-SPACE IN NEAR-REAL TIME

TO ENABLE DECISIVE COMBAT ACTION. TO THIS END, WE ARE PURSUING

MATERIAL IMPROVEMENTS AND GATHERING BEST PRACTICES TO ENSURE

CPRW-11 WIDE IMPROVEMENTS IN LINK CONNECTIVITY. MY GOAL IS 100

PERCENT LINK CONNECTIVITY BETWEEN THE TSC, MISSION AIRCRAFT AND

THE STRIKE GROUP.

    (4) COMBAT AIRCREWS RELY ON COMBAT READY AIRCRAFT TO SUCCEED

ON-STATION. COMBAT READY AIRCRAFT IS A PRODUCT OF SUPERBLY TRAINED

MAINTENANCE PROFESSIONALS, BY-THE-BOOK MAINTENANCE PRACTICES, AND

QUALITY SUPERVISION AND MANAGEMENT. WE MUSTN'T LOSE SIGHT OF THIS

FACT. HOWEVER, WE STILL FACE CHALLENGES WITH PROPULSION AND

MISSION SYSTEMS THAT DO NOT ATTAIN MTBF STATISTICS. NAVRIIP IS THE

MECHANISM BY WHICH WE UNCOVER THESE ISSUES AND BARRIER REMOVAL

TEAMS (BRTS) THE PROCESS BY WHICH WE STUDY AND IMPLEMENT

CORRECTIVE ACTION. NEVERTHELESS, THERE ARE ISSUES THAT YOU WILL

UNCOVER AT THE SQUADRON LEVEL THAT IMPACT YOUR ABILITY TO PRODUCE

COMBAT READY AIRCRAFT. I CHALLENGED YOU TO FIND THE MAINTENANCE

PROBLEMS, STUDY THE SYSTEMS AND PROCESSES, AND IDENTIFY SOLUTIONS.

YOUR CONTRIBUTIONS TO CORRECTING SDRS DATA RECOVERY, IMPROVING

SDRS, IMPROVING C4I AND DEVELOPING TOOLS TO MANAGE INVENTORY HAVE

BEEN IMPRESSIVE. THIS YEAR WE'LL TAKE A CLOSER LOOK AT MAINTENANCE

PRACTICES. CURRENT MAINTENANCE PROCEDURES MAY BE THE CORRECT

PRACTICE OR THEY MAY NOT. WE WILL FOCUS ON APPLYING BEST BUSINESS

PRACTICES ACROSS THE BOARD TO IMPROVE EFFECTIVENESS AND QUALITY

AND FIND EFFICIENCIES WITHOUT COMPROMISING SAFETY. FURTHER, WE'LL

USE PREDICTIVE METRICS TO EXPOSE SHORTFALLS IN ASSETS THAT IMPACT

READINESS TO ENABLE EFFICIENT AND COST EFFECTIVE INTERVENTION AND

TO MANAGE HONA TO ACHIEVE COST-WISE READINESS.

B. MANPOWER/QUALITY OF SERVICE.

    (1) CNO HAS CHALLENGED US TO LEVERAGE OUR BEST TALENT TO

ACHIEVE GREATER LEVELS OF READINESS AND EFFICIENCY WITH LESS

MANPOWER. THIS TRANSLATES INTO RETAINING OUR BEST AND BRIGHTEST.

HE HAS SET NEW RETENTION GOALS; BUT INDICATIONS ARE YOU WILL

EXCEED THEM AGAIN THIS YEAR. I CHALLENGE YOU TO IMPROVE OVER YOUR

FY03 RECORDS BY A FULL 2 PERCENTAGE POINTS IN ALL ZONES. FURTHER,

HE HAS SET A NEW GOAL FOR ATTRITION. RETAINING LOW-QUALITY

SAILORS IS NOT THE INTENTION OF THIS EFFORT; INSTEAD, YOU ARE

CHALLENGED TO PROVIDE THE CORRECT GROWING ENVIRONMENT THAT ENABLES

YOUNG SAILORS TO ACHIEVE THEIR POTENTIAL. EFFECTIVE MEASURES SUCH

AS VQ-2'S EARLY INTERVENTION PROCESS FOR YOUNG SAILORS, VP-5'S

SPONSOR PROGRAM, VP-16'S MENTOR PROGRAM, VP-45'S ADVANCEMENT

ANALYSIS AND EAWS PROGRAMS ARE THE MEANS TO DEVELOPING SAILORS

PERSONALLY AND PROFESSIONALLY. OUR SAILORS WILL SEE SIGNIFICANT

CHANGE WITH THE INTRODUCTION OF SEA WARRIOR INITIATIVES.

THE FIVE-VECTOR MODEL WILL CHANGE OUR PROCESS FOR TRAINING,

EVALUATING AND QUALIFYING OUR PEOPLE. WE MUST INCULCATE THE NEW

CHANGE QUICKLY AND EFFECTIVELY TO FACILITATE THE GROWTH OF OUR

SAILORS.

C. FUTURE READINESS.

    (1) AS LEAD WING FOR SENSORS MY NEW TECHNOLOGIES DEPARTMENT

WILL SERVE AS THE CATALYST FOR EXPLORING NEW ACOUSTIC AND

NON-ACOUSTIC TECHNOLOGIES FOR THE COMMUNITY. THEIR CHARTER IS TO

INTERACT WITH SISTER WINGS, THE WTU, AND INDUSTRY AND RESEARCH

ORGANIZATIONS TO ASSESS SENSOR POTENTIAL AND GENERATE FLEET INPUT

FOR PROGRAM OFFICES THAT WILL ENABLE US TO PROCURE INTEGRATED

SENSOR CAPABILITY TO DELIVER PERSISTENT ASW AND ISR. OUR EFFORTS

ARE ESSENTIAL TO IMPROVING COMBAT CAPABILITY UNDER THE CONSTRUCTS

OF HOLD AT RISK, IMPENETRABLE SHIELD, AND CLEAN SWEEP THROUGH

P-3C SUSTAINMENT TO MMA.

    (2) WE WILL LEVERAGE OUR TACTICAL CREATIVITY TO FIND BETTER

SOLUTIONS FOR MULTI-STATIC SENSORS. WITH EVERY EER EXERCISE, WE

LEARN NEW LESSONS ABOUT SENSOR EMPLOYMENT, SYSTEM LIMITATIONS,

OPERATOR PROFICIENCY, AND ENVIRONMENTAL DEPENDENCY. WE CANNOT LET

UP OUR EFFORTS IF WE ARE TO REALIZE THE FULL POTENTIAL OF

MULTI-STATICS.

D. ALIGNMENT.

    (1) OUR WAR-FIGHTING AND SURGE RESPONSE CAPABILITY AS A

COMMUNITY HINGES ON THE INTEGRATION OF OUR RESERVE PROFESSIONALS.

THE PATWING 1174 AUGMENT UNIT (AU) COMMANDING OFFICER WILL

REDEFINE HIS COMMAND'S MISSIONS, TASKS, AND FUNCTIONS TO ALIGN

WITH MY COMMAND. HE WILL LEVERAGE TECHNOLOGY TO ESTABLISH A NEW

ON-LINE TRAINING AND SCHEDULING PROGRAM THAT CLEARLY DEFINES

RESPONSIBILITIES, QUALIFICATION LEVELS, AND SURGE EXPECTATIONS FOR

TSC RESERVISTS. THE AU WING WST TEAMS WILL BE TRAINED BY THE WING

WTU TO ASSURE STANDARDIZATION. THEY WILL IN TURN TRAIN RESERVE

CREWS TO THE EXACT SAME STANDARDS AS OUR ACTIVE CREWS. THE VISION:

IMPROVED TRAINING, SCHEDULING AND ACCOUNTABILITY OF OUR DRILLING

RESERVISTS. THE END GOAL: RESPONSIVE AND IMPACTING RESERVE SUPPORT

TO THE ACTIVE FORCE. WE SHALL ENDEAVOR TO GET THE RIGHT TRAINED

RESERVIST, TO THE RIGHT JOB, AT THE RIGHT TIME.

    (2) FURTHER, WE WILL PRESS WITH FULL INTEGRATION OF THE RESERVE

SQUADRON AS A COMPONENT OF CPRW-11. WE WILL DEFINE THE FRU LEVEL OF

READINESS, TRAIN THE COMBAT AIRCREWS, AND INTEGRATE THE MAINTENANCE

TEAM. WE WILL LEVERAGE THE SUPERB RELATIONSHIP THAT YOU HAVE

ALREADY ESTABLISHED WITH VP-62 TO MAKE THE TRANSITION SEAMLESS. OUR

GOAL IS TO ACHIEVE ONE CPRW-11 STANDARD OF COMBAT READINESS FOR ALL

OF OUR COMBAT AIRCREWS. COOPERATIVE PROFESSIONAL INTERACTION WILL

ASSURE WE ACHIEVE THE READINESS AND RESPONSE POSTURE TO MEET THE

NEEDS OF OUR FLEET AND COMBATANT COMMANDERS.

4. THERE IS MUCH WORK TO BE DONE THIS YEAR AND WE WILL FACE OUR

CHALLENGES. STAY FOCUSED ON THE FUNDAMENTALS: COMBAT PROFICIENCY,

AIRCRAFT READINESS, PERSONNEL READINESS AND SAFETY. ENDEAVOR TO

TAKE CARE OF YOUR SAILORS. MENTORING, TRAINING, AND ACCOUNTABILITY

ARE KEY TO A SUCCESSFUL COMMAND SAFETY CULTURE AND YOUR COMBAT

READINESS. ORM SHOULD NOT BE AN ADDITIONAL STEP IN SQUADRON

PROCESSES. RATHER, ORM SHOULD PERMEATE HOW WE DO BUSINESS. ORM IS

A SAFETY CULTURE THAT INCORPORATES BEST PRACTICES AND EMBRACES

CHANGE. MANDATE THE USE OF ORM TO FIND THE RISKS AND MITIGATE THEM,

BUT REALIZE THAT ORM ONLY WORKS IF THE PROCESS IS DONE CORRECTLY,

THE CONTROLS ARE PROPERLY EXECUTED, AND PERSONNEL ARE SUPERVISED.

5. I HAVE ENJOYED THE PAST YEAR AND COULD NOT BE MORE PROUD OF YOUR

EFFORTS. I CERTAINLY AM ENTHUSIASTIC ABOUT OUR FUTURE AND AM

CONFIDENT THAT YOUR SQUADRON WILL BE PREPARED FOR ANY WORLDWIDE

CONTINGENCY OR CONFLICT. I LOOK FORWARD TO THE OPPORTUNITY TO VISIT

WITH YOUR WARDROOMS, CHIEFS' MESSES AND SAILORS. COMMODORE CHAVEZ.//
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